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Report on a 'I'rvo-Weeh Online Iraculty Development Program (FDi)) on "Qu:rlit1,'
1\{atragenterrt Systern 1'hrough Nz\AC Accreditation Processes" (10-05-Z{JZI to 22-05-2021\

I n I r'od rrcl iorr
'llrc lr.r,o-l[,'ecl< Ortline F'ctcttlll, ])ct,el,opntent Pyogrcnl (FDP) on Oucrlity .\,lglctgeltent System'|'hrough liA,l(: 11c'credilctlion PrctcesreJ was conducted by the Departmerrt of Electrical and
Hlectronics En-einecling (EEE) at GGSE,STC.. Chas. Boliaro. The progran-r \\AS or.ganizecl under
tire guidance of the Intelnal Quality Assessment Cell (IQAC) and sponsoled b1 the Guru Gobind
Singlt Edr-rcational Societi,. This F-DP ain.reci to eqr-rip facultl,members u,itir a comprehensive
'-rttilclstanc'ling 01'f lre NAAC accrcditation process. thereby fostering a qualitr -oriented culture in
ctliicatiottal insiili-ltioits. \\/iih .1-: participanls Il'orn Ci(iShS'IC arncl numei'1Lis attendees fiom
otlret'collegcs. thc prosri:'lr]') seLved as a signilicant step torvalds institutional quality
r'r r I i u n t'e r ] I ct tt .

Objectives
The main objectives of the FDP were:

.' To farniliarize faculty members with .the NAAC accreditation framework and its
various criteria, ensuring they are well-prepared for the self-assessment and evaluation
processes.

. To encourage a culture of quality assurance and continuous improvement within the
institution, aligned with the standards and expectations of NAAC.

. To guide faculty on effective documentation and preparation of Self-Assessment
Reports (SARs), critical for the accreditation process,

. 'fo enhance awareness of innovations, best practices, and the role of IQAC in
maintaining and advancing educational standards within the institution.

Program Details

Dignitaries and Organizing Team:
. Director: Prof. (Dr.) Priyadarshi Jaruhar, Director, GGSESTC
r FDP Convener and IQAC Director: Dr. Bikash Ghoshal, Director, IeAC

Dean (Academic & Administration); Dr. Avinash Kumar, HOD, EEE. Program Coordinators and Organizing Team: Faculty members and Heads of
Departments from GGSESTC

Program Schedulc:
The FDP compt'isecl a series of sessions, each focusing on a different h!,,\AC criterion and
le lcrratrt of uali in education:

Prof. (Dr.) Priyadarshi JarLrhar.
l)irector
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Qualit"v Enhancerrent in Higher
Edr-rcation

12:00 PM -
1:00 PM
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Dr. Harpreet Kaur & Dr.
Palwinder Kurnar

I{esource Persons:
i he FDP t-eati-rrecl both internai and external experts u,ith ertensive erperience in quality
maragement and NAACI processes, including:.

. Internitl Speakers: Prof. (Dr.) Priyadarshi Jaruhar, Dr. Avinash liumar, Dr. Ramesh
Chandla Rath, Prof. Mrs. I{ajsliree Nayak. and other esteemed GGS}.-.SIC facult-v.

. tlxternirl ilrpcrts: Prol'. Anchit Naru,ardl<ar. Dr. P.V. Durge. Dr. V.1.. Bhambere, Dr.
Irlarprer:t Kitttt'. iutcl l)r. l'ulr,i,indel Kumar, u'ho provicled valuable insights into NAAC
accred i tat i on ancl cli"ral i 11, enhancenlent.

Program (lontcnt and Flighlights
The FDP covered the cornplete spectrum of NAAC accreditation criteria" tbcusing on each
criteiion's speciflc lequirements and best practices for achieving high stanclalds. Key highlights
irre lr rded:

. [ntroducl.ion to Qualitl' Enhancement and Accreclit:rtion: Pro1. (Dr.) Priyadarshi
Jaruhar cleliverecl an opening session on the importance of quality enhancement in higher

. education, establislting the relevance of NAAC in promoting continuous institutional
irnprovement.

. Detailed Analysis of NAAC Criteria: Each NAAC criterion was aclclressed by expert
speakers vvho provided in-depth expianations. practical examples" and strategies tbr
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Or,ervierv of Various NAAC
Accr:editation Processes

Prof. Anchit Narwardkar. CIEO,
Rubrics Softcon Pvt. Ltd.

11:00 AN4 -
1:00 PM

12-05-
202i

Ol,en,ieu' oi NAACI Accreditation
Processes

Dr. P.V.

Bhambere
Durge &. Dr. \. L 11:00 AM -

1:00 PM
1 3-05-
2021

Critcrion I - Cr-rrricularAspects Prof. I{ohi Prasacl. HOD" ML. i 1:00 AM -
1:00 PM

1 4-05-
202t

Criterion Il - Teaching-Learning
and Evalnation

Dr. Avinash Kumar. Dean &.
HOD EEE
I)r. Rameslr Chandra Rath. Ilean
(R&D)

11:00 AM -
1:00 PN4

t.5-05-
2021

Criterion III - Research.
Corr:trlilrrcl arrcl Lxterrsion

1 1:00 AM -
1:00 PM

Criteriou lV - Infrastmcture and
f,ealning Ilesc'rurces

Prof. N4rs. Rajshree Nayak, IIOD,
CE

11:00 AM -
1:00 PM

r 8-05-
202 1

Criterion V - Str-rcient Support and
Progrcssion

Dr. A.P. Barnwal. HOD. AS&l t 11:00 AM -
1:00 PM

r9-0-5-
l0l I

20-05-
202t

C'riterion VI - Governance.
Leaciership. and Muragement

Prof. Bhaskar Nand. HOD. CSF. 11:00 AM -
1:00 PM

Criter:ion VII - lmovations and
Best Practices

Prof'. Goutam I(umar. HOD. LClr 11 :00 AM -
1:00 PM

2l -0.5-

).021 ,

lLole of IQAC Dr. Bikash Ghoshal, Dircctor,
IQAC

11:00 AM
l:00 PM

22-05-
)/\l I

Preparation of Self-Assessment
Report

I 1:00 AM -
1:00 PM
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lreetill') thc recltrit'elllellts itt areas such as teaching-leaming. reseaich. infi-astructure,
studerit support. governance, and best practiccs.
I{ole ol' IQAC: Dr. Bikash Ghoshal highlighted the role of IQAC in mainraining
institutional quality standards and preparing for accreditation.
Prepar:rtion of Self'-Assessment Report (SAR): This session emphasized the essential
components and documentation required for an effective SAR. uith practical tips for
organizing and plesenting information.

Outcome
f'he FDP tnet its ob.iectives by empolvering faculty members to rmderstanil and apply NAAC
standards and practices rvithin their departments. Key or:tcornes include:

' llnhanced Quality Awareness: Participants gained a robust understanding of quality
benchmarks amd accreditatior-r criteria. which they can appl), to imlir6i,,e their academic
and achrr i ni stlalirre pr.actices.

' Shill llevelopment in Documentation: f'he sessions on SAR pr.cparation equipped
facLtltl' trernbers u'ith the skills necessarv to document processes antl clata effectivji-. a
cr'itical aspect o1'the NAAC assessn-ient.

' Strengthened IQAC Role: The program reinforced the role of IQr\(l as ,a central body' fbr contitlttotts quality improvement, encouraging actir e inr.l'ement from uit
tlepat'tntents.

' Increased lleadiness for Accreditation: Participants reported a heightened readiness to' undertake accreditation tasks and a commitment to maintaining high standards for future
evaluations.

( -onclusion

Tbe Two-\tr/eelr Online Foct,rl4, Dettelopment Progrant on ettality Mcmagentcnt Systent Through
.\.'1,4C' ,tlcu'er.lilotion Processei was a productive initiative that fbstered a c6ltLrre of qualiti, and
accreditation leacliness rvithin GGSESTC. The program effectively preparecl faculty memblrs to
contribute to the irlstittrtion's quality enhancement efforts ancl laid a stroltg foundation for
(iCSEST'C's ultcoming accreditation process. Participants expressed positive feedback,
appreciating the practical knorvledge and guiclance provided throughout the F llP.

\,^;
Advisor

Prof. (Dr.) Bikash Ghoshal
Plof-essor. IQAC

Mechanical F.n;tincering Department
(IGSIIST'(1. Ilokaro

Principal Coorriinator
Prof. (Dr.) Priyadarshi .Iarr-rhar

Director'
GGSESTC. I]okaro
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