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Strategic Plan

Guru Gobind Singh Educational Society's Technical Campus (GGSESTC), Bokaro, is on a
transformative journey towards becoming a premier institution for technical education. Our Institutional
Perspective Plan (IPP) serves as a strategic roadmap for the next five-ten years, outlining our
commitment to the following, as stated on our website:

e Vision: To provide world class education, training and research opportunities in fields of
Technology Management and other disciplines.
« Mission: To be centre of academic excellence and an ecosystem vehicle for aspiring technologists
and entrepreneurs.
o Objective:
To be amongst top institutions in Jharkhand in terms of:
» Engaging with Indian corporates and institutions for knowledge sharing and
development of the institute.
» Dissemination of knowledge through Research & Training.
» Improving through Rankings and Accreditations.
= Adoption of Contemporary Technology in Teaching, Learning and other processes.

Strategic Goals
Our IPP is anchored by these key strategic goals, aligned with the college's mission and vision:

e Academic Eminence:
o Develop supplementary learning modules or workshops to bridge the gap between the
university curriculum and industry requirements.
o Implement innovative teaching-learning methodologies to enhance student engagement
and learning outcomes.
o Foster strong industry partnerships for internships, guest lectures, and collaborative
projects.
« Student Centricity:
o Promote holistic development through co-curricular activities, personality development
workshops, and leadership training programs.
o Implement a robust mentoring system to provide personalized guidance and support to
students.
o Enhance career services by organizing career fairs, pre- internship talk, mock interviews,
and industry mentorship programs.
« Infrastructure & Technology Advancement:
o Expand and modernize laboratories and classrooms with state-of-the-art equipment and
technology infrastructure.
o Establish a dedicated research and development (R&D) center to foster innovation and
entrepreneurship within the GGSESTC community.
o Develop a comprehensive Informattﬁﬂ}[;giﬂd Communication Technology (ICT)
infrastructure to support e-learning, o’ﬁl}ne“ resourcf;‘s, and seamless communication.
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e Faculty Excellence:
o Attract and retain highly qualified and experienced faculty members.
o Provide faculty development programs to promote continuous learning and adoption of
new teaching methods.
o Encourage faculty participation in research projects, conferences, and publications to
enhance scholarly output.
o Research and Innovation Ecosystem:
o Establish a vibrant research culture by providing seed funding and mentorship
opportunities for faculty and student research projects.
o Collaborate with leading research institutions and industries on mutually beneficial
research initiatives.
Promote intellectual property creation through patents and publications.
Set up an Innovation Lab and Incubation Lab, and pursue NABL accreditation for our
laboratories to enhance research quality and industry collaboration.
o Sustainability and Social Responsibility:
o Implement green building practices and adopt renewable energy sources to minimize
environmental impact.
o Integrate social responsibility principles into the curriculum and encourage student
participation in community outreach programs.
o Foster a culture of ethical conduct and social awareness among students and staff.

Strategic Initiatives Aligned with Short-Term and Long-Term Plans

The IPP is further supported by specific initiatives aligned with our short-term (1-5 years) and long-term
(5-10 years) goals:

Short-Term Initiatives:

« Implement a comprehensive personality development program for students.

» Strengthen research activities by establishing seed funding for faculty and student research
projects.

« Enhance alumni engagement through regular interactions, mentorship programs, and career
networking opportunities.

e Secure NAAC accreditation by 2024.

« Achieve a NIRF ranking under 200 by 2025.

« Improve the average placement package offered to students.

» Achieve NBA accreditation by 2026.

Long-Term Initiatives:

« Pursue autonomous status to grant degrees independently.
« Establish start-up and incubation facilities to support student entrepreneurship and innovation.
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IPP Implementation and Monitoring

o The IPP will be disseminated widely through the college website, faculty meetings, and student

orientation programs.
« Departmental action plans will be aligned with the strategic goals of the IPP, ensuring coordinated

efforts across the college.
o A dedicated IPP monitoring committee will regularly review progress, identify areas for
improvement, and celebrate milestones.

GGSESTC 1s committed to continuous improvement and achieving excellence in technical education.
The IPP serves as a guiding light on this journey, and we are confident that by harnessing the collective
talent and dedication of our faculty, staff, and students, we will achieve our ambitious goals.

We invite stakeholders, including industry partners, alumni, and potential students, to join us in this

transformative journey. Together, we can shape a future where GGSESTC empowers its graduates to
become leaders who shape a better tomorrow.
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Solar Power Plant Deployment
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Solar Power Plant Deployment: A Step towards Sustainable Energy
(https://www.facebook.com/share/p/siP9Py6uvaxtrDgl./)
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Invoice of of Solar Power Plant @ GGSESTC, Bokaro
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Work order for supply and installation of Solar Power Plant
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“To
M/s Solarize Power and water solutions

1+ Floor ,Kusal Enclave
jant Statten Road Hirsa Chowk, Ranchi

Jharkband
|
o Sibject: Supply and Installation of 40 KVA Solar UPS power Plant =t Guru Gobind Singh
Educational Society’s Technical Campus, Kandra .
Ref: Your quotation No Sol-06/gges-10/18 dated 03.10.2018.

Dear Sir,
We are pleased to place a work order for supply and Installation of 40 KVA Solar UPS Power plant vide
_your above quotation as details given below :
f SL.4e | Description of Item Quanlity Rate MRP Price
Solar Panel (Luminous ) 105x 260=27300 @38 T4 /- watt 1037400/-
| 25 yrs warranty L
[ 40 KVA 60 Month warranty .It 1 pes {360 Voly 525000/- | 674000/ 525000/ -
I should be Sukan Company made as
commitied at the time of discussion 2 .
Battlery Luminous 200 AH 50 Monlh @19100/- | 23150 573000/ -
oo s I___ warranty 48 Pcs L
L Structure + Batten Stand @12/watt x 27300 327600/ -
1§ ‘_3__ A Tre insportation _— Nil . B
I'e. Installation 30000 S =7 2500C, -
@ -'. I Wire 25 sq mir 300 mtr x 240 240 T2000, - ’
i e | - per mir R
: R Total _ | 2560000/-

|
ER. Sl

Terms and Condition

1.

Final Payment will he dane after supply and installation of 20 KV Solar UPS in working cond®
2. 85% Advance of Rs 2560000/~ ie. Rs 21,76,000/- is being paid through RTGS.

3. TAX: Price ig including GST
4. Debvery Places Guro Gobind Singh Edicational Swcieiy's Technical Campus Kandra

TR | . SR (O A .
Delivery Period: within 15 davs from the issue of the work order.

w

Thanking you

Yours Sincerely
: For Guru Gobind Singh Educational Society
¥ , r -

o B

[surendra PPal Singh)
Secrelary

e
‘\“}NN' JO(‘"-‘ b\

fy,

ADDRESS:KANDRA (V), CHAS, BOKARO m;jHARKHAND INDIA. DIRECTOR
dfa Ch

PHONE:06542-265293, FAX: 06542-265346 E-MAIL:info@ggsestc.ac.inWebsite: WWWC%%W@'?W - nes
Bokaro, Jharkhand- 82 .




