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Strategic Plan

Guru Cobind Singh Ilducut;onal Society's Tcchnical Campus ((;(iSEST(l), Bokaro, is on a

transli)mali\,e iouflre)' lowards becolning a prcrnicr institution fbr tcchnical cducation. Our Institulional
l'eNpecti!e Plan (lPP) servcs as a stratcgic roadrrap for thc next fivo-tcn years. outlining our
corrrmitolcnt to thc following. as statcd on our rvebsite:

Vision: To provide \\orld class education, tra;ning and aesearch opportunities in ficlds of
Technology Management and other disciplines.
Mission; To be centre olacademic excellence and an ecosystem vehicle for aspiring tcchnologists
and cntrcprcncurs-
Objcctive:

',b bc annrlgst top institutions in Jha.khand in tcrns o1:
. Lngaging rvith Indian corporatcs and institutions lbr knowledge sharinli and

developmcnt of thc inslitufc.
. Disscmination ofknoulcdlc through Rescarch & Iraining.
. lmproving through Rankings and Accredilarions.
. Adoption of(lontemporer) Technolog) in Teaching, Learning and other processcs.

Strategic Goals

Our IPP is anchorcd by these kev sllategic goals, aligned with thc collcgc's mission and \ision:

Academic Emincncc:
r Dcvclop supplcmcntary learning modules ol-vrorkshops to bridge lhe gap bct\\.cen the

rnircr.itr \ rrrri(ulum Jnd inJu'lr) r(qLrirrm(n1..
. Implcmcnt innovalive teaching-leaming Inelhodologies lo enhance sludent cngagcmenl

and lcarning oulcomes.
. Iostcr strong induslrv plrherships lor intemships. guest lectures. and collaborati\e

proiccts.
Sludcnt Ccntricitv;

o Promotc holistic dcvclopmcnt through co-curricular activitics. personalitv developmcnt
\lorkshops, and lcadcrship training programs.

r Implcrrcnt a robust mentoring slstem to provide personalized guidance and suppo to
studcnts-

,-. Enhancc career services b} organiting career fairs, pre- internship talk. mock inlerviews.
rnJ inJu.tr) rn(nr,,r\hip f r..:,r:1m...

Infrastructure & Tcchnologv Advanccmcnt;
,-. Ilxpand and modernire laboralories and classrooms with state-of-the-a( equipmcnt and

tcchnologv intrastructure.
; Flstahlish a dedicated research and developmcnt (lt&D) ccntcr to tbster innovation and

entrepreneurship wi$in the GGSES I C community.
o Develop a comprchcnsivc

irfraslructurc to support c lcarn
Communication Technology (lCT)

and seamless communicationirg,
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Facultv Eiccllencc:
. Attract and rctain highll qualificd and expcrienced laculty members-
c Providc f'acultv dcvcloplncnt programs to promote conlinuous leaming and adoption ol

nli)w tcachinll melhods.
.r Bncourage faculty parlicipat;on in r-esearch proiccts, confcrcnccs. eod publicalions !o

enhance scholarlt outpu!.
Research and Innoyation Lcosystem:

.r tlstablish a vibranl research culture b) providing seed tirnding and mentorship
oppol'tunities lor laculty and student rcscarch projccts.

,r (--ollaborale \\,ilh leading research institutions and industrics on mutuallv beneficial
rcscarch iniliatives.

. Promotc irrtcllcctual propert) crcation through patcnts and publications.

.r Sct up en Inno\atioo [-ab and Incubation l-ab, and pursuc NABL accredilaliol lor ollr
luboratories to enhance rescarch quality and industry collaboration.

Sustainabilil_y and Social Rcsponsibilifr :

. Implcmcnt grccn building practiccs and adopt rcncwablc cncrSy source! lo ntinimizc
crvironmclltal impact.

! Integrilte social rcsponsibilitv principlcs into thc curriculum atld encouralic student
participation in conlmunity outrcach programs.

o loster:r culturc ofcthical conduct and social arvarerress among students and staft'.

Strrtcgic Initiativcs Alignod with Short-'lerm and Long-Term Phns

The IPP is firrther supported by specilio initiativcs aligncd with our shoft-tcrm ( I-5 years) and long-term
(5-l01.ears) goals:

Short lerm Initiatives:
. lnlplcment a comprehensive personality development progmm lbr students.
. Strcngthen research activit;es by establishing seed lirnding Ibr faculty and student research

projccts.
. Enhancc alumni cnSagemcnt through rcgular intcractiorls, mcntorship programs, and career

neh!orking opportunitics.
. Sccurc NAAC accreditation by 2024.
. Achieve a NIRf ranking under 200 by 2025.
. Improvc thc avcragc placemcnt package offered to students.
. Achicvc NBA accreditation b),2026.

Long-Term Initiatives:

l)ursue uutonomous status to Srant dcgrccs indcpcndentl!.
tstablish smn up and incubation l'acilities to supporl student enlrepreneurship and innorltion
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l'he ll'l'*ill be dissenrinaterl widel) rhrough the college website. Iacully nreelings. and student
orienlation progranrs.
D.pe(mcnlal action plans will bc aligncd \\,ith thc stratcgic goals ol the IPI). cnsuring coordinatcd
cllorts across thc collcgc-
r\ dedicated IPP nronitoring committee rvill regularly rcvic\\, proercss. idcntity areas lbr
improvc cnt, ancl celebrate milcstoncs.

CGSFSlC is commilled to c(}lllinuous improvemenl and ushieving excellence in technical education.
-[hc IPP scr\cs as a suiding light ()n this.ioume). und we are conlidenl thal b] harnessing thc collccti!,e
lalcnt and dcdicarion ol our lacul1l, stai1. and sludents. we will uchieve our anrbitious soals.
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IPP Implementation and Monitoring

Wc invite stakcholdcrs. including industry pertners, alumni. and potenlial sludents. 10 join us in rhis
transtbrmativc.iourncv. Iogcthcr. \ie call shapc a lirture where CCSISTC emporvers its sraduatcs to
bcconlc lcadcrs \!ho Shape a better tomorro\l.
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Solar Power Plant Deployment
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Solar Power Plant Deployment: A Step towards Sustainable Energy
(h ttns://wrwv. faceboolr- conr,/sh are/rrls iP9Pv6uvaxtrDq L/)
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Invoice of of Solar Power Plant @CCSESTC, Bokaro
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Work order for supply and installation of Solar Power Plant

r.i'{r-1SGEEEX 151/43ODT 9.3.jg79 3O3 r 20091O
226g9n5 FAX Oasa' ?67733 26S905

i coo webs[e vMr gspssor€ro or9
'L har ggpsbok@red'n63

address r Guru Gobind sinqh P!blic s Bokaro Stc.l CilY 3?7

Ir

(

M/s sol.rizc Po(crand warcr soluljons
,r Floor.t(usdl En.lavc
[,'B -llnon l?ood Birsg cho\!]., ir,nc]]i

srLjrcr: srrply lEd h3tnn

R4f: v'ur qlotatron N. sot-a6lsE s-rolta da&it os,7o.2o1a-

wr a'? plc.sed ro place a rvor,r ddc ror supply dd In.1nllario' 6, 40 KvA s.ld UPS I'os'd Plant \i&

li

T

{,
rnsr,,,arioit ,___

l. F inal Payn,elt \ irt bc d.rE 6li.r supply lDd irsrathrion ot Zo I(v SoItr UPS in rvorli.g .o!d' o,:
2. as% Advan.. ol.:ts 2560000]/- i,e. Rs 21,76,000/- is b.ing paid rhrouSh RTGS.

3. T X: P.ice is nrrudinBcsT
.1. Delv.ry I'rac l,:u,r .io5i t sinBh ltdx.arionat s@i.rrt Tc.lrnical campus randr.
5. DclilcrJ ltrnnl \rirhir 15 det,. rrcm orc i3s!e or rh. wor,r order.

o33

o19104/

should be Sukar CompanJ m3dc as

,ror Ouru Oobrtrd SnrCl: EducarioDd Socic!.
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